SWOT analysis
	Strengths – the here and now
What is good?  What is working?
	Weaknesses – the here and now
What is not so good?  What is not working?

	Opportunities – the future
Things that might make things better and lead to improvement / success
	Threats – the future
Things that might hamper improvement / success.


· Aim – what is your the goal or objective?
· Assess / analyse – what are you trying to achieve, how are you going to do it, how will you know where you have done it? 

· Activate – identify the strengths/opportunities and use them to advantage / also work on weaknesses
· Apply - take action 

